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Abstract

Immune checkpoint blockade therapy has revolutionized non-small cell lung cancer treatment. However, not all
patients respond to this therapy. Assessing the tumor expression of immune checkpoint molecules, including pro-
grammed death-ligand 1 (PD-L1), is the current standard in predicting treatment response. However, the correlation
between PD-L1 expression and anti-PD-1/PD-L1 treatment response is not perfect. This is partly caused by tumor
heterogeneity and the common practice of assessing PD-L1 expression based on limited biopsy material. To over-
come this problem, we developed a novel method that can make formalin-fixed, paraffin-embedded tissue translu-
cent, allowing three-dimensional (3D) imaging. Our protocol can process tissues up to 150 um in thickness, allowing
anti-PD-L1 staining of the entire tissue and producing high resolution 3D images. Compared to a traditional 4 um
section, our 3D image provides 30 times more coverage of the specimen, assessing PD-L1 expression of approxi-
mately 10 times more cells. We further developed a computer-assisted PD-L1 quantitation method to analyze these
images, and we found marked variation of PD-L1 expression in 3D. In 5 of 33 needle-biopsy-sized specimens (15.2%),
the PD-L1 tumor proportion score (TPS) varied by greater than 10% at different depth levels. In 14 cases (42.4%), the
TPS at different depth levels fell into different categories (< 1%, 1-49%, or > 50%), which can potentially influence
treatment decisions. Importantly, our technology permits recovery of the processed tissue for subsequent analysis,
including histology examination, immunohistochemistry, and mutation analysis. In conclusion, our novel method
has the potential to increase the accuracy of tumor PD-L1 expression assessment and enable precise deployment of
cancer immunotherapy.
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Introduction

The development of immune checkpoint blockade ther-
apy has revolutionized cancer treatment. This modal-
ity of treatment, by unleashing the patients’ immune
system from cancer suppression, has produced dura-
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major target of current therapies. Blocking antibodies
to the axis are effective in treating several cancer types
including lung cancer, bladder cancer, head and neck
cancer, and melanoma [2]. However, not all patients
responded to the treatment. Evidence showed that the
variable response can be partially explained/predicted by
the tumor expression of PD-L1. In particular, lung can-
cer patients with more than 50% tumor cells expressing
PD-L1 are more likely to respond to the anti-PD-1 anti-
body, pembrolizumab [3]. Therefore, evaluation of tumor
PD-L1 expression by a pathologist has become a stand-
ard procedure in selecting patients for therapy. However,
the correlation between PD-L1 expression and clinical
response is not perfect and better prediction markers are
needed for more precise deployment of immunotherapy.

The current practice of PD-L1 expression evaluation
has several limitations. Multiple diagnostic anti-PD-L1
antibodies are available. The major clones include 28-8,
22C3, SP142, and SP263. Staining of the same tumor
tissue with each of these antibodies may yield different
results, which sometimes vary substantially [4]. Another
problem is tumor spatial and temporal heterogeneity [5,
6]. PD-L1 expression is not homogenous in lung cancer
and the expression level varies with time. Several immu-
notherapy candidate patients are diagnosed with the dis-
ease at advanced stages and the diagnosis is made using
needle biopsy specimens obtained from the tumors. It is
not surprising that PD-L1 evaluation based on this lim-
ited material sometimes fails to reflect the overall PD-L1
expression in the patient’s tumor.

Attempts to overcome heterogeneity in PD-L1 expres-
sion include collecting more tissue from the patient, or
making more sections for PD-L1 staining from the availa-
ble tissue. The first approach is not feasible because of the
increased invasiveness and potential risk to the patient.
The second approach is also ineffective because in this
era of precision medicine, there is a need to save the pre-
cious tumor specimen for multiple tests to identify the
suitable therapy for a particular patient (e.g. epidermal
growth factor receptor gene (EGFR) mutation analysis for
EGER tyrosine kinase inhibitor therapy). Therefore, any
attempt to improve the evaluation of PD-L1 expression
in tumor tissue should ideally be no more invasive than
the standard biopsy procedure and not consume more
patient specimen than a standard immunohistochemitry
(THC) evaluation.

Therefore, our team has developed an innovative solu-
tion to this difficult challenge: 3D imaging using a unique,
non-destructive tissue-clearing technology, derived
from the CLARITY method [7]. Our technology can
make 150 pm thick formalin-fixed, paraffin-embedded
(FFPE) tissue sections that are transparent to light for a
short time. Three-dimensional observation of the tissue
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and marker quantitation could be achieved by coupling
fluorescence-labeled antibody staining with confocal
microscopy. This method allows the pathologist to evalu-
ate tumor PD-L1 expression in a much larger population
of cells. Moreover, our technology does not destroy the
macromolecules in the tissue. Specimens after this imag-
ing process can still be used in other pathological and
molecular tests. Thus, this technology can potentially
revolutionize tumor PD-L1 expression evaluation.

In this study, we demonstrated the feasibility of three-
dimensional PD-L1 quantitation using tissue-clearing
technology. We evaluated the variation of PD-L1 expres-
sion at different specimen depth levels and correlated the
results with clinical response to immunotherapy. We also
evaluated the specimen condition after tissue-clearing
using various histopathological and molecular tests to
demonstrate the preservation of specimen integrity.

Materials and methods

Patient population

Patients who were diagnosed with lung adenocarcinoma
and underwent surgical resection of primary lung tumor
at Taipei Veterans General Hospital from 2012 to 2019
were included in this study. Cases with adenocarcinoma
combined with other non-small cell histological com-
ponents, such as squamous cell carcinoma, were also
allowed. Information about their tumor PD-L1 expres-
sion level, the diagnostic antibody used in the report, the
immunotherapy they received (if any), and the treatment
setting (for metastatic disease, as adjuvant or neoadju-
vant) were obtained from their medical records. Selected
lung adenocarcinoma patients who only received needle
biopsy of the primary tumor and who received immuno-
therapy but showed unexpected clinical response based
on their tumor PD-L1 expression were also included in
the study. This study was approved by the Institutional
Review Board (IRB) of Taipei Veterans General Hospital
(No. 2021-01-003C) and was performed in accordance
with the Helsinki Declaration. Informed consent has
been waived.

Tissue processing and staining

The overall workflow is summarized in Fig. 1A. FFPE
tissue of the patients’ lung tumors were retrieved from
the archives. For surgical resection specimens, one rep-
resentative tumor block was selected. For needle biopsy
specimens, only cases with sufficient material for subse-
quent thick sectioning were included. Initially, two 4 pm
thin sections were made, followed by one 150 um thick
section. The first thin section was subjected to hema-
toxylin and eosin (H&E) staining. The second thin sec-
tion was subjected to immunohistochemical staining of
PD-L1 using clone SP263 antibody (pre-diluted, Ventana
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Fig. 1 Schematic diagrams of 3D imaging workflow for the assessment of PD-L1 expression of non-small cell lung cancer. A Workflow of tissue
sectioning, staining, clearing, and imaging for the evaluation of PD-L1 expression in 3D. B The structure of artificial intelligence assistance in
quantitation of PD-L1 tumor proportion score (TPS). Green: PD-L1; Red: DiD lipid-labeling dye; Blue: SYTO-16 nucleus-labeling dye; White mask:
software-inferred tumor region; Orange circle: software-identified PD-L1-positive cell; White circle: software-identified PD-L1-negative cell

Medical Systems, Oro Valley, AZ, USA). The IHC proto-
col was modified from manufacturer’s recommendations
to match the conditions used in the following immu-
nofluorescence protocol. The sections were de-waxed
and subjected to cell conditioning 1 (Tris—EDTA) pre-
treatment at 100 °C for 1 h. The slides were stained with
anti-PD-L1 antibody at 4 °C for 12-16 h. The slides were
then treated with the Novolink Min Polymer Detection
System (Leica Biosystems, Newcastle, UK). The sections
were counterstained with haematoxylin. Human placenta
tissue was included as PD-L1 staining control.

Then, the 150 pm thick sections were subjected to
immunofluorescence staining and tissue clearing. After
dewaxing and rehydration, an 8 mm x 8 mm region
of interest was cropped from each section of the surgi-
cal resection specimens. This region was selected by a
pathologist (YYL) to be a morphological representative.
For needle biopsy specimens, all the rehydrated tissue
was used for subsequent staining. The specimens were
first treated with 2% Triton X-100 (Thermo Fisher Sci-
entific, Waltham, MA, USA) and then incubated with
clone SP263 anti-PD-L1 antibody at 4 °C for 12-16 h.
The slides were then treated with poly HRP-conjugated

goat anti-rabbit Immunoglobulin G (Thermo Fisher Sci-
entific), followed by fluorescence signal amplification
with Alexa Fluor 555 Tyramide (Tyramide SuperBoost
Kit with Alexa Fluor Tyramines, Thermo Fisher Scien-
tific). The sections were then incubated with lipophilic
tracer DiD (20 pg/mL, Thermo Fisher Scientific) and
nucleic acid dye SYTO-16 (5 mM, Thermo Fisher Scien-
tific). Finally, the sections were immersed in the clearing
reagent (JelloX Biotech Inc., Hsinchu, Taiwan) [8-10]
at 20-25 °C overnight. The sections were sealed in the
clearing reagent and stored at room temperature before
image acquisition.

To use as control, selected specimens after staining,
tissue clearing, and image acquisition were dehydrated,
embedded in paraffin, and tested for suitability of patho-
logical and molecular examinations, including making
4 pm sections for H&E staining, IHC staining of tissue
transcription factor 1 (TTF-1), and DNA extraction for
EGFR mutation analysis. For TTF-1 IHC on the Leica
Bond-Max (Leica Biosystems, Mount Waverley, Aus-
tralia) automated staining platform, the sections were
treated with EDTA buffer (pH 9.0) at 99 °C for 20 min
for antigen retrieval and antibody stripping. The sections
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were stained with anti-TTF-1 antibody (clone 8G7G3/1,
1:300, DAKO, Glostrup, Denmark) at room temperature
for 15 min. The slides were then treated with the Bond
Polymer Refine Detection Kit (Leica Biosystems, UK) and
counterstained with haematoxylin. For EGFR mutation
analysis, cobas EGFR Mutation Test v2 was performed on
a cobas 4800 system (Roche Diagnostics, Basel, Switzer-
land), according to manufacturer’s protocol. The results
were compared to those of the specimens obtained from
the same tumor blocks that had not undergone PD-L1
staining or tissue clearing processes.

Image acquisition and analysis

Whole slide images of the 4 um thin sections were
scanned with a MoticEasyScan scanner (Motic, Hong
Kong). The images were viewed by a pathologist (YYL)
using Motic Digital Slide Assistant System Lite 1.0
(Motic). The PD-L1 tumor proportion score (TPS) of
each case was estimated according to standard clinical
practices and expressed as the percentage of tumor cells
with any membranous PD-L1 staining among total tumor
cells. The score was placed into one of the three catego-
ries: < 1%, 1-49%, and > 50%.

For the 150 pm thick sections, 3D fluorescence images
were acquired using a spinning disk confocal microscope
(Andor Technology, Belfast, UK) with a 20X objective
lens. The conditions of laser intensity and exposure time
in each channel were fixed. The 488 nm laser intensity
was fixed at 30%, and the exposure time was fixed at
15 ms for the SYTO-16 channel. Similarly, the 561 nm
laser intensity was fixed at 30%, and the exposure time
was fixed at 30 ms for the Alexa Fluor 555 channel. The
637 nm laser intensity was fixed at 15%, and the exposure
time was fixed at 15 ms for the DiD channel. Image nor-
malization and export were performed using Imaris 9.7
software (Bitplane, Belfast, UK). The 3D volume visuali-
zation was performed using Avizo 9.6 software (Thermo
Fisher Scientific). As the fluorescence signal from the
staining dye and antibodies is much higher than the tis-
sue autofluorescence in our staining process, the auto-
fluorescence signal did not appear in the images acquired
using spinning disk confocal microscope with appro-
priate exposure settings (Additional file 1: Fig. S1A-]).
Compared to the PD-L1 positive case, there is no signal
detected in the PD-L1-Alexa-Fluor-555 channel of the
PD-L1 negative case (Additional file 1: Fig. SIK-T).

For the surgical resection specimens, although the 3D
image of the entire 8 mm x 8 mm x 150 um processed
tissue was obtained, we chose to create a “pseudo-needle
biopsy” from this image to simulate application of the
technology in needle biopsy specimens. The “pseudo-
needle” track was designed to be 8 mmx1 mm and
covering the entire 150 pum in the z-axis. We used the
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Image] software (version 1.53a, National Institute of
Health, Bethesda, MD, USA) to determine the center
of mass of each 3D image and created the pseudo nee-
dle track through this point. This cropped image was
then exported using Imaris 9.7 software. For true needle
biopsy specimens, entire 3D images were used for subse-
quent analysis.

The exported images were analyzed using the computer
software MetalLite, developed by JelloX Biotech Inc. to
determine tumor PD-L1 expression (Fig. 1B and Addi-
tional file 1: Fig. S2). The software contains three parts:
first, the tumor recognition model generated a tumor
area mask to delineate the tumor cells; the software
then detected the individual tumor cells based on their
nuclear SYTO-16 staining; and finally, the PD-L1 mem-
branous staining Al classifier model determined whether
each tumor cell had membranous PD-L1 staining. This
allowed calculation of TPS for each image in the X-Y
plane.

The tumor segmentation model was developed with
a training dataset (30 images) and a testing dataset (10
images) from our cohort. Each two-dimensional (2D)
image covering a tissue area of 3 mm x 3 mm in size
and containing 5,000-10,000 cells was annotated by
trained biologists at JelloX Biotech Inc. and confirmed
by a pathologist (YYL) to delineate the tumor area. We
designed our model referring to the structure of a bench-
marked segmentation model High-Resolution Network
version 2 (HRNetV2) [11]. The network model was
implemented on the NVIDIA GTX2080 ti GPU using
TensorFlow architecture. We adopted cell instance accu-
racy to evaluate the performance of our model. By apply-
ing the following nuclear segmentation algorithm to the
testing set, we determined how many software-predicted
tumor cells were also the pathologist-confirmed tumor
cells.

The nuclear segmentation algorithm was built based on
previous methods [12, 13, 14]. Using the SYTO-16 chan-
nel, we applied the Li-threshold algorithm to remove
background, fill foreground holes, and find connected
components, obtaining rough nuclei labels. Subsequently,
using the watershed algorithm on the local maxima
image, we separated neighboring nuclei, obtaining the
position of each nucleus and the total number of nuclei.
The performance of this algorithm was evaluated using
the BSST265 dataset [15]. This dataset consists of 79 flu-
orescence images containing 7813 nuclei.

To determine whether each tumor cell recognized
by the above models had membranous PD-L1 stain-
ing, we built the PD-L1 membranous staining Al classi-
fier model. A total of 85 fluorescence images (containing
9822 cells) from our patient cohort were collected for
training. Another 10 images from the cohort containing
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2,544 cells were prepared for testing. Both image sets
were reviewed by two pathologists (YYL and LCW) using
an auxiliary software (Additional file 1: Fig. S2B). Each
cell in the images was given a positive/negative label.
Each pathologist annotated the image sets twice, with
a washout period of 2 weeks. A cell would be classified
as PD-L1-positive only if it was annotated positive four
times. We used a CNN-based classification model to
process the training data (Additional file 1: Fig. S2C, D)
using the same hardware and architecture as the tumor
segmentation model [16]. The ability of the model to cor-
rectly identify cells with PD-L1 membranous staining
was evaluated using the testing set.

We then used the complete model to calculate TPS
of all cases in our cohort. The TPS of each X-Y plane
was plotted against the tissue depth (z-axis) at 5 pm
interval, and the average TPS of the entire tissue in 3D
was calculated. The final TPS score was also placed into
one of the three categories: <1%, 1-49%, and > 50%. As
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a final validation of our algorithm, we selected one 2D
fluorescence image from each case and compared the
TPS generated by the algorithm with the TPS visually
estimated by two pathologists (YYL and LCW).

Statistical analysis

We used weighted kappa to determine the concordance
of TPS categorization between the original pathology
report and the TPS generated by viewing IHC staining
of 4 um thin sections based on our modified protocol.
We used the same method to determine the concord-
ance between TPS derived from IHC and TPS derived
from viewing the superficial layer of our 3D immu-
nofluorescence images. We also used this method to
compare the concordance between artificial intelli-
gence-determined TPS and pathologist’s TPS estima-
tion based on immunofluorescence images. A kappa

P

S LN A ~ " bl Bieetat
1

Fig. 2 High resolution image of non-small cell lung cancer PD-L1 expression from formalin-fixed, paraffin-embedded specimens generated

using immunofluorescence staining and tissue clearing. A, B The standard H&E staining and PD-L1 immunohistochemistry (IHC) performed on

4 um sections of one representative case, respectively. The PD-L1 immunofluorescence and tissue clearing protocols produced image (C) was
comparable to the traditional IHC, including the membranous staining pattern of PD-L1. The fluorescence image can be converted to pseudo-H&E
(D) and pseudo-IHC (E) formats for assessment by pathologists. The three-dimensional projection of the immunofluorescence image (F) shows
good tissue details of the entire specimen (Green: PD-L1, red: DiD, and blue: SYTO-16. Scale bar: A-E: 50 um, F: 150 um)
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value greater than 0.6 was considered good and a value
greater than 0.8 was considered excellent.

Results

Patient characteristics

During the study period, 33 patients with surgical
resection specimens fulfilling the inclusion criteria
were identified. The basic clinical and pathological
information of the selected patients is summarized in
Table 1. Among the 33 cases, 30 cases were previously
tested using the 22C3 clone of anti-PD-L1 antibody,
one using clone SP142, and two using clone SP263.
Twenty-two patients were subsequently subjected to
immunotherapy. Since the patients were treated with
immunotherapy under various clinical scenarios, with
no limitation of concurrent treatment modalities, the
correlation between pathological PD-L1 scoring and
treatment response could not be easily evaluated. Nine-
teen patients were treated for stage IV metastatic dis-
ease. Two were treated in an adjuvant setting, while
one was treated in a neoadjuvant setting. The clinical
features of the two studied patients from whom needle
biopsy specimens were collected are described individ-
ually later in the article.

Table 1 Characteristics of patients in this study

Total number of patients 33
Mean age (Range) 63.7 (39-83)
Sex (Male:Female) 18:15
Clinically reported PD-L1 score
Based on clone 22C3

TPS<1% 10

TPS 1-49% 14

TPS >50% 6

1

Based on clone SP142 (TC 0%, IC 15%)

Based on clone SP263

TPS<1% 1
TPS 1-49% 0
TPS >50% 1
Number of patients who Received Immunotherapy 22
Pembrolizumab 9
Nivolumab 6
Atezolizumab 7

Treatment Scenario
Stage IV Disease 19
Adjuvant 2

Neoadjuvant 1

PD-L1 programmed death-ligand 1, TPS tumor proportion score, TC tumor cell,
ICimmune cell
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PD-L1 expression can be demonstrated in 3D

after immunofluorescence staining of FFPE tissue

and optical-clearing

As shown in Fig. 2A—C, high resolution image could be
generated from the 150 pm thick section of lung cancer
tissue. The quality of the image was comparable to that
of the traditional H&E staining and PD-L1 immunohisto-
chemistry performed on thin sections. The membranous
staining pattern of PD-L1 was observed. The fluorescence
image could also be converted to pseudo-H&E and IHC
color for pathologists to evaluate in a familiar format
(Fig. 2D, E). In the three-dimensional view (Fig. 2F), the
image quality was homogenous in the entire tissue. Com-
parison between the top, middle, and bottom levels of the
processed tissue (Additional file 1: Fig. S3A-C) showed
equal clarity in cellular details.

As we modified the anti-PD-L1 antibody staining pro-
tocol to allow the staining of the thicker sections, we
verified our protocol by staining 4 pm thin sections of
human placenta tissue followed by 3,3’-Diaminobenzi-
dine histochemistry. The result was the expected stand-
ard pattern (Additional file 1: Fig. S3D). The trophoblasts
were stained positive, whereas the villous stromal cells
and blood vessels were stained negative. A comparison
was made between the PD-L1 TPS derived from the
4 pm thin sections stained with modified IHC protocol
and the TPS originally reported clinically using standard
protocol (excluding one case stained with clone SP142
in the original report, which is known to behave differ-
ently from other anti-PD-L1 antibodies [4]). Twenty-four
of the 32 cases (75%) had a TPS in the same category
(Additional file 1: Fig. S3E). The weighted kappa value
was 0.7718. These results indicate that our modified anti-
PD-L1 staining protocol did not introduce bias in PD-L1
staining.

Similarly, a comparison between the PD-L1 TPS
derived from the 4 pum thin sections stained with the
modified IHC protocol and the TPS derived from view-
ing the top layer of the 150 pum thick sections stained
with the immunofluorescence protocol was made and 29
of the 33 cases (87.9%) had a TPS in the same category
(Additional file 1: Fig. S3F). The weighted kappa value
was 0.7022. This level of agreement was considered good;
in the majority of cases, switching to a fluorescence stain-
ing/imaging format did not cause a bias in PD-L1 scoring.

Computer-assisted quantitation of PD-L1 expression

in three-dimensional space is accurate and shows
significant variation across tissue depth levels

We developed a computer software to analyze the stacks
of 2D images contained in each 3D image file. Each layer
of the PD-L1 staining fluorescence image was processed
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by our tumor recognition AI model to generate the
tumor mask (Additional file 1: Fig. S4A—C). Individual
tumor cells were recognized, then our PD-L1 mem-
branous staining Al classifier model determined their
PD-L1 positive/negative status and calculated the PD-L1
TPS (Additional file 1: Fig. S4D—F). Our validation pro-
cess showed that both the tumor recognition AI model
and the PD-L1 membranous staining Al classifier model
showed an accuracy greater than 90% (Additional file 1:
Tables S1, S2). Our nuclei segmentation algorithm gen-
erated an average error of 8% and a standard deviation
of 4.9% in 79 fluorescence images of a reference dataset
[15]. We further compared the Al-determined TPS with
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the estimations of pathologists using one representative
2D PD-L1 immunofluorescence image from each of the
33 cases studied. The Al-calculated TPS was concordant
with pathologist-assessed TPS in 87.9% (YYL) and 69.7%
(LCW) of cases, with weighted kappa value of 0.8299 and
0.4795, respectively, which is a remarkable performance
based on this small set of training material (Additional
file 1: Table S3).

We then applied the computer algorithm to the
“pseudo-needle biopsy” images of our 33 cases to calcu-
late 3D PD-L1 TPS (Fig. 3A, B). In this limited volume
of specimen simulating real needle biopsies, we observed
that the PD-L1 TPS varied significantly at different
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Fig. 3 Computer-assisted quantitation of PD-L1 expression in 3D space shows clinically significant variation at different tissue depth levels. A, B To
simulate the main future application of this technology in needle biopsy specimens, we generated pseudo-needle biopsy images that are 8 mm

in length, 1 mm in width, and 150 um in depth from the 3D images obtained from surgical resection specimens. C-E In this limited volume of
specimen, the PD-L1 TPS varied significantly at different tissue depth levels, as shown in one representative case. F The average difference between
the highest and lowest TPS observed in the pseudo-needle biopsy 3D images was 4.9%, with 5 out of 33 cases (15.2%) showing a TPS difference
greater than 10%. G In 14 of 33 cases (42.4%), the TPS fell into different categories at different tissue depth levels, while in 19 cases (57.6%) the TPS
category was constant throughout the specimen (Scale bar: A-B: 1000 um, C-D: 50 um)
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tissue depth levels, as shown in one representative case
(Fig. 3C-E). The average difference between the highest
and lowest TPS observed in each pseudo-needle biopsy
3D image was 4.9%, with 5 of 33 cases (15.2%) showing
a TPS difference greater than 10% (Fig. 3F). Fourteen of
33 cases (42.4%) showed TPS values at different depth
levels that belonged to different TPS categories (Fig. 3G).
Twelve cases showed a TPS below 1% at certain levels
but above 1% at other levels, whereas two case showed
a TPS below 50% at certain levels but above 50% at other
levels (the TPS-depth relationship of each case is demon-
strated in Additional file 1: Fig. S5, and the corresponding
detailed clinical and pathological information for each
individual case is listed in Additional file 1: Table S4).
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These results highlight the significance of evaluating
PD-L1 expression at different tissue depth levels.

Difference between 3D PD-L1 score and single thin section
PD-L1 score may explain unexpected immunotherapy
outcome in selected cases

We next sought to apply our technology to actual nee-
dle biopsy specimens. We chose two cases with appar-
ent discrepancy between tumor tissue PD-L1 expression
and clinical response to immunotherapies (Fig. 4A).
Patient number 34 was a 69-year-old woman who
had lung adenocarcinoma with brain metastasis. She
received nivolumab treatment and her lung tumor size
remained stable for 5 months. The PD-L1 TPS of her lung

A 3D-IF TPS 3D-IF TPS : y Best Clinical
IHC TPS (Maximum) (Average) Therapeutic Antibody Response
Case 34 0% 5.67% 1.53% Nivolumab SD
Case 35 0% 17.28% 8.69% Nivolumab PR
B 6% Depth: 9 um Depth: 58 ym
5%
4%
%)
o
’_ O,
:. 3%
[a)
o
2%
1%
0%
0 20 40 60 80
Depth (um)
E 20% Depth: 1 ym Depth: 40 um
16%
D 12%
=
-
E 8%
4%
0%
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Depth (um)
Fig. 4 Application of 3D PD-L1 scoring method to actual non-small cell lung cancer needle biopsy specimen shows difference compared to
originally reported TPS and may explain unexpected immunotherapy treatment responses. A Two lung cancer patients with 0% tumor PD-L1
expression as evaluated by the standard immunohistochemistry method achieved stable disease or partial response under nivolumab treatment.
B-D 3D PD-L1 expression analysis of case 34 showed higher tumor cell PD-L1 expression at deeper levels, reaching 5.67%, above the 1% cut-off
value. E-G Analysis of case 35 also showed higher tumor cell PD-L1 expression at deeper levels, up to 17.28% (SD: stable disease; PR: partial
response; IF: immunofluorescence. Green: PD-L1 and blue: SYTO-16. Scale bar: 50 um)
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cancer biopsy specimen was 0%. Patient number 35 was
a 65-year-old man with stage IIIA lung adenocarcinoma
who received definitive chemoradiation therapy. He suf-
fered from tumor recurrence in neck lymph nodes and
received treatment with nivolumab and partial response
of the tumor was achieved, lasting for six months. The
PD-L1 TPS of his lung cancer biopsy specimen was 0%. It
is known that treatment response to nivolumab, a thera-
peutic anti-PD-1 antibody, does not depend on tumor
expression of PD-L1 [17]. However, we suspected that
3D imaging of these two patients’ specimens may reveal
PD-L1 expression at deeper depth levels and this may
contribute to their disease stabilization or response to
immunotherapy.

Indeed, by analyzing 150 pm thick sections, we discov-
ered that both their PD-L1 TPS were not zero: patient
number 34 showed an average TPS of 1.53%, with a
maximum of 5.67%. Patient number 35 showed an aver-
age TPS of 8.69%, with a maximum of 17.28%. The
TPS-depth curve and representative images (Fig. 4B—QG)
suggested that although the superficial layers of the
biopsy tissue showed very low PD-L1 expression, sub-
stantially higher expression was observed at deeper lev-
els. These two cases demonstrated the potential value of
3D PD-L1 expression evaluation in the guidance of can-
cer immunotherapy.

Tissue after processing for three-dimensional imaging

is still suitable for histopathological and molecular
examinations

After 3D imaging, we re-embedded the 150 um thick
tissue sections into paraffin blocks and high-quality
H&E-stained tissue sections could be made from the re-
embedded tissue (Fig. 5A, B). The immunohistochemi-
cal staining of TTF-1 was also comparable to that of the
routine sections (Fig. 5C, D). EGFR mutation tests per-
formed on the DNA extracted from the re-embedded tis-
sue showed 100% concordance with the tests performed
on original FFPE tissue (Fig. 5F). These results indicate
that the tissue clearing and three-dimensional imag-
ing processes preserve important tissue morphological
details and molecular compositions.

Discussion

In this study, we demonstrated that evaluation of non-
small cell lung cancer PD-L1 expression in 3D was
applicable to FFPE tissue. We showed significant vari-
ation in PD-L1 expression at different tissue depth
levels, and the PD-L1 expression in 3D may correlate
with clinical response to immune checkpoint blockade
therapy in selected cases. Moreover, our technology
preserved specimen integrity, allowing the processed
tissue to be used for other important histopathological
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and molecular tests. We believe this method has the
potential to replace traditional 2D PD-L1 expression
evaluation in the future.

Our unique tissue-clearing technology is the founda-
tion of this approach. The tissue is made optically trans-
parent by immersion inthe solution with same refractive
index. Our technology does not require the use of deter-
gents such as sodium dodecyl sulfate, digestive enzymes,
or structure-supporting polymers, preserving the native
macromolecules in the specimen. These advantages are
crucial in the evaluation of PD-L1 expression. Compared
to the 3D PD-L1 evaluation method developed by Kore-
hisa et al. [18], which was based on computer reconstruc-
tion of PD-L1 IHC image from serial thin sections, our
method has the advantages of “true” 3D imaging and pre-
served tissue integrity after imaging for further patholog-
ical examinations. Compared to the method developed
by Lee et al. [19], which required embedding lightly-fixed
tumor tissue in agarose gel for subsequent processing,
our method can be used on FFPE tissue. Therefore, our
method can be more easily incorporated into routine
pathology laboratory practices.

Due to the limited sample size of this study, we could
not determine whether 3D PD-L1 expression scores cor-
relate better with immune checkpoint blockade therapy
outcome than 2D scores. Prospective studies with proper
control of the patient condition, type of immunotherapy
used, type of concurrent treatment modalities, and ade-
quate follow-up period will be required to answer this
question. How 3D PD-L1 score correlates with other pre-
dictive biomarkers for immunotherapy response, such
as tumor mutation burden or microsatellite instability
[20] is another crucial question. Importantly, all 33 sur-
gical resection specimens we studied consisted mainly
of adenocarcinoma. One case also contained a squa-
mous cell carcinoma component, one contained a large
cell neuroendocrine component, and two cases fulfilled
the criteria for pleomorphic carcinoma. Therefore, our
PD-L1 quantitation algorithm has limited challenge from
non-adenocarcinoma histology types. In addition, the
concordance of fluorescence image PD-L1 TPS between
computer calculation and pathologist estimation could
still be improved. More cases and more pathologists need
to be involved to improve the algorithm. Our proof-of-
concept experiments showed the post-tissue clearing
specimen was still suitable for a variety of pathological
assessments such as H&E staining, immunohistochem-
istry staining, and EGFR genotyping. The exact range of
applications that can be accommodated, as well as the
pre-/post-clearing result concordance rate in a larger
number of cases, will need to be determined before the
technology can be widely accepted to be not interfering
normal pathology specimen stewardship.
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Fig. 5 Specimen after 3D imaging could be recovered for standard pathology examinations for non-small cell lung cancer. Comparing the
pre-processing (A) and post-processing (B) tissue, the standard H&E staining performed on 4 um sections showed similar morphological details. The
pre-processing (C) and post-processing (D) tissue also showed comparable TTF-1 staining by immunohistochemistry. The EGFR mutation analysis
performed using pre- and post-processing tissue yielded identical results in all the tested cases (n=3) (E) (Scale bar: 40 um)

The 3D image of tumor tissue can provide us with
more information than just tumor PD-L1 expression.
For example, in lung adenocarcinoma, a lepidic growth
pattern with thick septum may appear very similar to
acinar pattern in thin sections. Three-dimensional
image analysis may help define these growth patterns
more clearly. The current study focused on the tumor
cell expression of PD-L1. However, PD-L1 expression

by immune cells is also important in a patient’s out-
come and immune cell expression of PD-L1 is already
included in the assessment of clone SP142 anti-PD-L1
diagnostic antibody staining [21]. Quantitating PD-L1
expression in three-dimensional space, with further
differentiation between tumor cell and immune cell,
is an important next step. Moreover, understanding
the spatial distribution of the immune cells in 3D may
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also provide us with new insights into tumor immune
microenvironment. In addition to application in lung
cancer diagnosis, our technology can also potentially
be applied to the evaluation of markers in other dis-
eases. For example, the evaluation of HER2 expression
in breast cancer cells also specifically requires the rec-
ognition of membranous staining. Three-dimensional
imaging of breast cancer specimens may also address
tumor heterogeneity in HER2 expression and contrib-
ute to accurate pathological assessment of the speci-
men and precise deployment of anti-HER2 therapies.
In patients without the availability of large resection
specimens, computer-assisted, three-dimensional bio-
marker scoring would be an alternative option to eval-
uate the limited biopsy specimens in a more accurate
way in the era of precision and personalized medicine.
With the advent of mature tissue-clearing technol-
ogy and imaging methods, the impact of 3D pathology
is just beginning to unfold and ever-broader applica-
tion of the technology will be the foundation of new
discoveries.
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Additional file 1. Fig. S1. The comparison of autofluorescence signal and
immunofluorescence staining signal in formalin-fixed, paraffin-embedded
tissue of non-small cell lung cancer. (A-J) In the images captured from
two control samples without immunofluorescence staining, all of the
channels revealed low signal. As the fluorescence signal from staining

dye and antibodies is much higher than the tissue autofluorescence, the
autofluorescence signal did not appear in the images acquired using spin-
ning disk confocal microscope with appropriate exposure settings. (K-T)
Representative fluorescence images of one PD-L1-positive case and one
PD-L1- negative case were shown here. Compared to the PD-L1 positive
case, there is no signal detected in the PD-L1- Alexa-Fluor-555 channel of
the PD-L1 negative case. Fig. S2. Schematic diagrams of the develop-
ment of artificial intelligence (Al)-assisted PD-L1 expression quantitation.
The Al model consists of three parts: a lung tumor segmentation model,

a nucleus segmentation model, and a PD-L1 membranous staining
classification model. The architecture of the lung tumor segmentation
model is outlined in (A). The network contains three parts; the details of
each part are shown in (D), including: part A, Bottleneck block, which is
stronger for maintaining the spatial resolution and enlarging the receptive
field; part B: Basic block, which is better in maintaining low-level features;
part C: Conv block, which is the basic unit of the network composed of a
convolutional layer, batch normalization layer, and ReLU (Rectified Linear
Units) activation function. In the development of the PD-L1T membranous
staining classification model, we used an auxiliary software shown in (B) to
allow pathologists to annotate the PD-L1 membranous staining status of
cells in the training material. This information was used to train the PD-L1
membranous staining classification model, the architecture of which is

Page 11 of 12

shown in (C), which also shares the structure details of the Al models
shown in (D). Fig. S3. PD-L1 immunofluorescence staining and tissue
clearing produce images of stable quality at different depth levels of the
specimen and perform comparably to the standard PD-L1 immunohisto-
chemistry. Representative 2D images from the superficial (A), middle (B)
and deep (C) layers of the 3D fluorescence image of one specimen show
equally good quality in tissue details. (D) Applying the same anti-PD-L1
antibody staining condition to 4 um sections of human placenta tissue
followed by histochemistry resulted in the expected staining pattern.

(E) Applying the same condition to 4 pm sections of 32 lung cancer
specimens followed by histochemistry produced PD-L1 TPS comparable
to the original TPS reported clinically. One case was excluded from the
analysis because the original report was based on clone SP142 anti- PD-L1
antibody, and it is known to behave differently from clone SP263 used in
this study. (F) The TPS obtained from examination of the superficial layer
of the immunofluorescence (IF) image of each specimen is mostly con-
cordant with its TPS obtained from the immunohistochemistry of adjacent
4 um sections. (Scale bar: 100 um) Fig. S4. The performance of the tumor
recognition Al model and the PD-L1 membranous staining classification
model. (A) Representative fluorescence image of a tumor specimen. (B)
The Al-recognized tumor area is shown in the white mask. (C) Compared
to pathologist’s annotation, the Al recognition is mostly correct. Green:
true positive. Blue: true negative. Yellow: false positive (not tumor but
recognized as tumor by Al). Red: false negative (tumor but recognized as
not tumor by Al). (D) Representative fluorescence image with PD-L1 stain-
ing in green. (E) Nuclei detection by nuclei segmentation. In this image, it
is not limited to the tumor area. (F) Result of PD-L1 membranous staining
classification. Orange circle: PD-L1 positive. White circle: PD-L1 negative.
(Scale bar: A-C: 500 um, D-F: 100 um) Fig. S5. Relationship between
PD-L1TPS and tissue depth in all 33 pseudo-needle biopsy lung cancer
specimens. (A) The PD-L1 TPS of each case across different tissue depth
levels at 5 um interval. Due to rehydrated section thickness variability, not
every case has the same total depth analyzed. (B) The same data as shown
in (A), excluding the five cases with TPS higher than 10%, highlighting

the TPS variation in the lowexpression cases. (C) Box plot of TPS of each
case across the analyzed tissue depth, showing the median (-), average
(x), interquartile range, maximal and minimal value. (D) The same data as
shown in (C), excluding the five cases with TPS higher than 10%, highlight-
ing the TPS variation in the low-expression cases.

Acknowledgements

All samples for this study were obtained from the Biobank of Taipei Veterans
General Hospital. The authors would like to acknowledge the support by the
Biobank of Taipei Veterans General Hospital.

Authors’ contributions

Y-YL, LCW, Y-YiL and TYC designed the study; Y-YL, LCW and YCL developed the
methodology; Y-YL, LCW, YHH, YLH, YAC and YCL performed the acquisition,
analysis, and interpretation of data; Y-YL, LCW, YHH, YLH, YAC, YCL, Y-YL and TYC
performed writing, reviewing, and revising of the paper. All authors read and
approved the final manuscript.

Funding

This work was supported by an industry-academia collaboration grant from
JelloX Biotech Inc. (Grant Number R1900500), the Brain Research Center from
the Featured Areas Research Center Program within the framework of the
Higher Education Sprout Project by the Ministry of Education (MOE); Ministry
of Science and Technology (MOST) in Taiwan, and the “Cancer Progression
Research Center, National Yang-Ming University”from The Featured Areas
Research Center Program within the framework of the Higher Education
Sprout Project by the Ministry of Education (MOE); Ministry of Health and Wel-
fare, Taiwan [MOHW108-TDU-B-211-124019, MOHW109-TDU-B-211-134019].

Availability of data and materials
The datasets used and analyzed during the current study are available from
the corresponding author upon reasonable request.


https://doi.org/10.1186/s12967-022-03335-5
https://doi.org/10.1186/s12967-022-03335-5

Lin et al. Journal of Translational Medicine (2022) 20:131

Code availability
The code used during the current study is available from the corresponding
author upon reasonable request.

Declarations

Ethics approval and consent to participate

This study was approved by the Institutional Review Board (IRB) of Taipei Veter-
ans General Hospital (ID No. 2021-01-003C) and was performed in accordance
with the Helsinki Declaration. Not applicable.

Consent for publication
Not applicable.

Competing interests

This work was supported by an industry-academia collaboration grant from
JelloX Biotech Inc. YHH, Y.LH, YAC, Y.CL. and Yen-Yin Lin are employees of
JelloX Biotech Inc.

Author details

'Department of Pathology and Laboratory Medicine, Taipei Veterans General
Hospital, No.201, Sec. 2, Shipai Rd.,, Taipei 11217, Taiwan. ?Institute of Clinical
Medicine, National Yang Ming Chiao Tung University, Taipei, Taiwan. *JelloX
Biotech Inc., Hsinchu, Taiwan. *Brain Research Center, National Tsing Hua
University, Hsinchu, Taiwan.

Received: 29 September 2021 Accepted: 6 March 2022
Published online: 16 March 2022

References

1. Doroshow DB, Sanmamed MF, Hastings K, Politi K, Rimm DL, Chen L,
et al. Immunotherapy in non-small cell lung cancer: Facts and hopes.
Clin Cancer Res. 2019;25:4592-602. https://doi.org/10.1158/1078-0432.
CCR-18-1538.

2. HanY,LiuD,LiL. PD-1/PD-L1 pathway: Current researches in cancer. Am J
Cancer Res. 2020;10:727-42.

3. Reck M, Rodriguez-Abreu D, Robinson AG, Hui R, Csészi T, Fulop A, et al.
Pembrolizumab versus Chemotherapy for PD-L1-positive non-small-cell
lung cancer. N Engl J Med. 2016;375:1823-33. https://doi.org/10.1056/
NEJMoa1606774.

4. Tsao MS, Kerr KM, Kockx M, Beasley MB, Borczuk AC, Botling J, et al. PD-L1
immunohistochemistry comparability study in real-life clinical samples:
Results of blueprint Phase 2 project. J Thorac Oncol. 2018;13:1302-11.
https://doi.org/10.1016/jjtho.2018.05.013.

5. Naso JR, Banyi N, Al-Hashami Z, Zhu J, Wang G, lonescu DN, et al. Discord-
ance in PD-L1 scores on repeat testing of non-small cell lung carcinomas.
Cancer Treat Res Commun. 2021;27: 100353. https://doi.org/10.1016/j.
ctarc.2021.100353.

6. KimH, Chung JH. PD-L1 testing in non-small cell lung cancer: Past,
present, and future. J Pathol Transl Med. 2019;53:199-206. https://doi.org/
10.4132/jptm.2019.04.24.

7. Chung K, Wallace J, Kim SY, Kalyanasundaram S, Andalman AS, Davidson
TJ, et al. Structural and molecular interrogation of intact biological sys-
tems. Nature. 2013;497:332-7. https://doi.org/10.1038/nature12107.

8. Chiang AS, Liu YC, Chiu SL, Hu SH, Huang CY, Hsieh CH. Three-dimen-
sional mapping of brain neuropils in the cockroach. Diploptera punctata
J Comp Neurol. 2001;440:1-11. https://doi.org/10.1002/cne.1365.

9. FuYY,Lin CW, Enikolopov G, Sibley E, Chiang AS, Tang SC. Microtome-free
3-dimensional confocal imaging method for visualization of mouse intes-
tine with subcellular-level resolution. Gastroenterology. 2009;137:453-65.
https://doi.org/10.1053/j.gastro.2009.05.008.

10. LiuYA, Chung YC, Shen MY, Pan ST, Kuo CW, Peng SJ, et al. Perivascular
interstitial cells of Cajal in human colon. Cell Mol Gastroenterol Hepatol.
2015;1:102-19. https://doi.org/10.1016/}jcmgh.2014.11.003.

11. Sun KZY, Jiang B, Cheng T, Xiao B, Liu D et al. (2019) High-Resolution
Representations for Labeling Pixels and Regions. arXiv preprint:
arxiv:1904.04514

Page 12 of 12

12. Mouroutis T, Roberts SJ, Bharath AA. Robust cell nuclei segmentation
using statistical modelling. Bioimaging. 1998;6:79-91. https://doi.org/10.
1002/1361-6374(199806)6:2%3¢79::AID-BI03%3e3.0.CO;2-#.

13. Yang X, Li H, Zhou X. Nuclei segmentation using marker-controlled
watershed, tracking using mean-shift, and Kalman filter in time-lapse
microscopy. IEEE Trans Circuits Syst. 2006;1(53):2405-14. https://doi.org/
10.1109/TCS1.2006.8844609.

14. Begelrnan G, Gur E, Rivlin E, Rudzsky M, Zalevsky Z. Cell nuclei segmenta-
tion using fuzzy logic engine. 2004. 5 International Conference on Image
Processing. ICIP'04; 2004. p. 2937-40

15. Kromp F, Bozsaky E, Rifatbegovic F, Fischer L, Ambros M, Berneder M,
et al. An annotated fluorescence image dataset for training nuclear
segmentation methods. Sci Data. 2020;7:262. https://doi.org/10.1038/
$41597-020-00608-w.

16. He K, Zhang X, Ren S, Sun J. Deep residual learning for image recogni-
tion. 2016 IEEE Conference on Computer Vision and Pattern Recognition
(CVPR); 2016. p. 770-8. https://doi.org/10.1109/CVPR.2016.90

17. Borghaei H, Paz-Ares L, Horn L, Spigel DR, Steins M, Ready NE, et al.
Nivolumab versus docetaxel in Advanced nonsquamous Non-Small-Cell
Lung Cancer. N EnglJ Med. 2015;373:1627-39. https://doi.org/10.1056/
NEJMoa1507643.

18. Korehisa S, lkeda T, Okano S, Saeki H, Oki E, Oda Y, et al. A novel histologi-
cal examination with dynamic three-dimensional reconstruction from
multiple immunohistochemically stained sections of a PD-L1-positive
colon cancer. Histopathology. 2018;72:697-703. https://doi.org/10.1111/
his.13400.

19. Lee SS, Bindokas VP, Kron SJ. Multiplex three-dimensional optical map-
ping of tumor immune microenvironment. Sci Rep. 2017,7:17031. https://
doi.org/10.1038/541598-017-16987-x.

20. Cabezén-Gutiérrez L, Custodio-Cabello S, Palka-Kotlowska M, Alonso-
Viteri S, Khosravi-Shahi P. Biomarkers of immune checkpoint inhibi-
tors in non-small cell lung cancer: Beyond PD-L1. Clin Lung Cancer.
2021;22:381-9. https://doi.org/10.1016/j.cllc.2021.03.006.

21. Peters S, Gettinger S, Johnson ML, Jdnne PA, Garassino MC, Christoph D,
et al. Phase Il trial of Atezolizumab as first-line or subsequent therapy for
patients with programmed death-ligand 1-selected advanced non-small-
cell lung cancer (BIRCH). J Clin Oncol. 2017;35:2781-9. https://doi.org/10.
1200/JCO.2016.71.9476.

Publisher’s Note
Springer Nature remains neutral with regard to jurisdictional claims in pub-
lished maps and institutional affiliations.

Ready to submit your research? Choose BMC and benefit from:

fast, convenient online submission

thorough peer review by experienced researchers in your field

rapid publication on acceptance

support for research data, including large and complex data types

gold Open Access which fosters wider collaboration and increased citations

maximum visibility for your research: over 100M website views per year

K BMC

At BMC, research is always in progress.

Learn more biomedcentral.com/submissions



https://doi.org/10.1158/1078-0432.CCR-18-1538
https://doi.org/10.1158/1078-0432.CCR-18-1538
https://doi.org/10.1056/NEJMoa1606774
https://doi.org/10.1056/NEJMoa1606774
https://doi.org/10.1016/j.jtho.2018.05.013
https://doi.org/10.1016/j.ctarc.2021.100353
https://doi.org/10.1016/j.ctarc.2021.100353
https://doi.org/10.4132/jptm.2019.04.24
https://doi.org/10.4132/jptm.2019.04.24
https://doi.org/10.1038/nature12107
https://doi.org/10.1002/cne.1365
https://doi.org/10.1053/j.gastro.2009.05.008
https://doi.org/10.1016/j.jcmgh.2014.11.003
https://doi.org/10.1002/1361-6374(199806)6:2%3c79::AID-BIO3%3e3.0.CO;2-#
https://doi.org/10.1002/1361-6374(199806)6:2%3c79::AID-BIO3%3e3.0.CO;2-#
https://doi.org/10.1109/TCSI.2006.884469
https://doi.org/10.1109/TCSI.2006.884469
https://doi.org/10.1038/s41597-020-00608-w
https://doi.org/10.1038/s41597-020-00608-w
https://doi.org/10.1109/CVPR.2016.90
https://doi.org/10.1056/NEJMoa1507643
https://doi.org/10.1056/NEJMoa1507643
https://doi.org/10.1111/his.13400
https://doi.org/10.1111/his.13400
https://doi.org/10.1038/s41598-017-16987-x
https://doi.org/10.1038/s41598-017-16987-x
https://doi.org/10.1016/j.cllc.2021.03.006
https://doi.org/10.1200/JCO.2016.71.9476
https://doi.org/10.1200/JCO.2016.71.9476

	Computer-assisted three-dimensional quantitation of programmed death-ligand 1 in non-small cell lung cancer using tissue clearing technology
	Abstract 
	Introduction
	Materials and methods
	Patient population
	Tissue processing and staining
	Image acquisition and analysis
	Statistical analysis

	Results
	Patient characteristics
	PD-L1 expression can be demonstrated in 3D after immunofluorescence staining of FFPE tissue and optical-clearing
	Computer-assisted quantitation of PD-L1 expression in three-dimensional space is accurate and shows significant variation across tissue depth levels
	Difference between 3D PD-L1 score and single thin section PD-L1 score may explain unexpected immunotherapy outcome in selected cases
	Tissue after processing for three-dimensional imaging is still suitable for histopathological and molecular examinations

	Discussion
	Acknowledgements
	References




